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Abstract

The purpose of this paper is to investigate the effects of CM for fee contracts in the Korean construction
industry, Several different project delivery systems and CM business functions are defined first in order to form
a framework for evaluating the effects on the construction management technology. Based on this framework,
four real-world cases of CM contracts are then surveyed and analyzed in terms of *CM business functions’ and
‘level of detail’ in the business functions. Findings of this research indicate that the business functions of
‘design management’, ‘value engineering’, ‘capital cost management’, and ‘consulting in advanced construc-
tion technologies’ are the most promising areas that can have remarkable benefits exclusively under CM for fee
contracts in Korea. Practical implications and recommendations for further research are outlined as well.
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