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Abstract

CM delivery system, which was first introduced into Korean construction industry in December 1996, has not
been widely used in the domestic public projects due to the lack of concrete and specific guidelines to put the
systerm in operation. Especially, the absence of method for determining the construction management cost and
fees has been pointed out as the one of the main reasons for its disuse. This research identifies the various fac-
tors affecting the total construction project management costs and analyzes the determination method presented
by the government. Also, the actual CM costs from the number of domestic and overseas projects, that CM
delivery method were adopted, were analyzed. This research proposes the CM function matrix, which can be
used to define the work scope of the construction project management required for a specific project and to
determine the share of the total construction project management cost between the owner and the CM con-
tractor.

Keywords : CM (Construction Management), CM cost, CM cost factors
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CM Fee as a Percentage of Construction Cost (CMAA, 2000)
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